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RESIDENT JUDGE & COURT MANAGER COMMENTS:

� For 2003/4 the court sat 500 Criminal days with outstanding trials peaking at 295 but overall averaging 260. For
2004/5 597 sitting days have been allocated due to the increase in receipts. The additional sitting days will reduce
the outstanding cases and assist in listing trials within a reasonable time as recommended under PSA 1.  However,
although receipts during 2003/4 increased, due to effective listing, Case Management and an average sitting day of
4.62 hours we had less outstanding at the end of March 2004 than in March 2003.

� Staffing resources have been allocated to accommodate the increase in sitting days and we are currently running
recruitment boards to fill those positions.

� In January 2004 His Honour Judge Glenn was appointed as an additional Circuit Judge sitting on the Staffordshire
Group and his itinerary includes 85 sitting days at Stoke on Trent Combined Court

� Unfortunately there has been a significant loss of staff in the Crown Court - we have lost 2 and about to lose a third
member of staff to CPS including the Case Progression Officer and the Criminal Listing Officer. Out of a total of 2
Managers, 2 court clerks and 3 admin staff this equates to 42% of the team. As in 2003/4 with a new Listing
Officer, Court Clerk, Admin Clerk and later, a CPO we face 2004/5 with an equally inexperienced Team

� With the introduction of the Case Progression Officer in August 2003 the ineffective trial rate began to reduce and
the court came well within the 21%target with the added bonus that the cracked trial rate was also reduced.

� We have had a number of visits from Schools and colleges throughout 2003/4 and provided placements for 4 work
experience students. On the 17 May 2004 court staff went out to a junior school in Birches Head to take part in a
question and answer sessions on court procedures. The visit was followed by a successful day event in Hanley
Town Hall on the 24 May when the students participated in a mock trial.

� We are also looking into a joint event/open day with all the agencies working within the CJS at Stoke on Trent
Combined Court.

� We hold Court User Meetings 6 monthly and have a performance meeting every month with all CJS Agencies to
look at Staffordshire’s progress against the LCJB Delivery Agreement. We also have monthly in house meetings
with CPS, Witness Liaison and local solicitors to investigate & discuss ineffective trials, cracked trials, witness
waiting times.

� Staff representatives from the court sit on the various Sub Groups that include members from all Agencies within
CJS whose joint purpose is to implement improvement in priority areas i.e. witness waiting, domestic violence,
effective trial management, victims & witnesses, public confidence in the CJS.

� We are due to have the Infrastructure installed from September – November with a go live date early January.
XHIBIT go live date will be during June 2005 & has staffing implications on court clerks/ushers in that the system
has to be constantly updated. It is also recommended on PDH days 2 clerks sit, one updating the computer system
whilst the other deals with the P & D’s etc so as to maintain the current listing procedures and avoid
delay/reduction in cases listed.

� The has been considerable improvement in witness waiting times mainly as a result of time marking cases and
encouraging CPS to produce a batting /phasing in order for witnesses. This is an area that we are continuing to
work towards improvement on during 2004/5. There is a Business plan for the witness waiting area to be increased
in size so that all witnesses including those for the defence can be accommodated and looked after by the Victim &
Witness Support Team.

� PVL was introduced in October 2003 & The Victim/Witness Support Service have increased their resources to
assist in providing a volunteer to sit with the witness until they are required to give evidence.

� New Listing procedure introduced 19/4/04 after consultation with all agencies involved to increase certainty of a
date for witnesses & victims by allocation into a warned list being replaced by the majority of trials being allocated
a fixed or firmed date. The new procedure calls for a proactive approach at PDH in the prosecution and defence
identifying only those witnesses that will be required and CPS producing by 4.00pm a batting/phasing in order for
Witness Liaison.

RESIDENT JUDGE: His Honour Judge Styler DATE: 28 May 2004

COURT MANAGER: Sue Hooper DATE:- 28 May 2004

Comments end here
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Trial Receipts 83,813 612 551 693 676 751 11.1%
Class 1, 2, 3 11,642 67 80 139 130 121 -6.9%
Class 4 72,171 545 471 554 546 630 15.4%

Trial Receipts by Class
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EW 03/04 1999/00 2000/01 2001/02 2002/03 2003/04 % Diff
Sentence Receipts 31,919 240 272 257 302 393 30.1%
Appeal Receipts 12,019 157 149 138 126 148 17.5%
Disposals 83,247 675 586 544 719 768 6.8%
Plea Rate 57.9% 69.6% 68.4% 61.9% 65.5% 66.9% 2.1%
Disposal Rate 0.82 1.41 1.31 1.18 1.39 1.55 12.0%

Guilty Plea Rate and Disposal Rate
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EW 03/04 1999/00 2000/01 2001/02 2002/03 2003/04 % Diff
Outstanding Trials 29,752 196 162 311 269 257 -4.5%
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Outstanding Trials
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Stale Cases
EW 03/04 1999/00 2000/01 2001/02 2002/03 2003/04 % Diff

% trials outstanding over
16 weeks

39.3% 44.4% 31.5% 45.3% 37.5% 38.5% 2.6%

% trials outstanding over
48 weeks

5.0% 9.2% 3.7% 6.1% 9.7% 6.2% -35.6%

Cracked and Ineffective

EW 03/04 1999/00 2000/01 2001/02 2002/03 2003/04 % Diff
Trials listed (number) 51,232 353 282 266 356 313 -12.1%
Ineffective trial rate 20.6% 27.8% 22.0% 23.7% 28.1% 19.5% -30.6%
Effective trial rate 41.0% 32.9% 37.2% 41.0% 30.6% 39.0% 27.3%
Cracked trial rate 38.3% 39.4% 40.8% 35.3% 41.3% 41.5% 0.6%

Ineffective, Effective and Cracked Trials
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Witness and Juror service
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Days jurors sit as a % of
attendance and non
attendance

59.3% 56.4% 43.3% 58.5% 55.6% 52.6% -5.4%

% witnesses waiting 2
hours or less

51.8% 48.9% 78.6% 63.6% 87.3% 89.0% 2.0%

% witnesses attending
unnecessarily

44.5% 50.0% 50.8% 52.4% 53.4% 59.3% 10.9%

Average waiting time for
witnesses attending
unnecessarily (hours)

2.7 2.0 1.3 2.1 1.6 1.8 14.2%

Percentage of Witnesses Waiting Within Target and Proportion Waiting Unnecessarily

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

1999/00 2000/01 2001/02 2002/03 2003/04

Financial Year
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Average Waiting Time for Witnesses Attending Unnecessarily (hours)
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EW 03/04 1999/00 2000/01 2001/02 2002/03 2003/04 % Diff
Average Trial Hearing
Time (hours)

9.6 6.4 5.5 5.6 7.8 5.1 -35.2%

Average Guilty Plea
Hearing Time (hours)

1.2 0.8 0.8 0.7 1.3 0.7 -42.6%

Average Sitting Day
Length (hours)

4.33 4.39 4.51 4.61 4.62 4.62 0.0%

Number of sitting days 101,320 478 449 461 519 495 -4.6%
Number of Sitting Days
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Average Waiting time
(weeks)

15.1 19.0 14.5 15.5 18.5 14.7 -20.5%

% Defendants
commencing in target

79.4% 80.4% 80.7% 80.9% 78.2% 82.5% 5.5%

Average Waiting Time
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Percentage Cases Commencing Within Target 
(Trials 16 weeks, Sent for Trial 26 weeks, Sentence 10 weeks, Appeal 14 weeks)
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