Agenda item 11
Appendix 4

Executive Committee terms of reference (unchanged)

Purpose

To provide operational and strategic co-ordination and guidance to the
work of Her Majesty’s Courts Service in support of the Chief
Executive.

Terms of reference

To ensure that Government policy is effectively implemented throughout Her
Majesty’s Courts Service and that the Service has had proper input into the
development of that policy.

To review progress against corporate budgets

To review progress against the business plan, PSA and other business targets
and indicators

To initiate, develop and approve corporate policies

To consider the impact of new initiatives on HMCS and where necessary review
budgets and business plans

To approve and control major programmes and projects which are outside the
scope of the Change Programme.

Membership

Chief Executive (chair), Director of Resources, Chief Operating Officer, Director -
Civil, Family and Customer Services, Director of Crime & Strategy, Estates Director,
Change Programme Director, Communications Director, Director of HR for HMCS,
Director of IT Business Partners
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