Increasing access to justice | Building safer communities
Protecting the vulnerable | Improving the courts



Sustainable development

HMCS is committed to promoting the link between
individual behaviour and sustainable development.
Practical examples of this include working with our
staff so that, where possible, we replace unnecessary
travel with the use of video or telephone conferencing.
The key objectives are to minimise our environmental
impact, work towards meeting the Government’s road
vehicles carbon emissions target, and improve the
quality of our working environment. Key actions
taken during the year:

*\We developed a Sustainable Development
Action Plan (SDAP), identifying specific activities
and providing a reporting framework for reporting
on progress against the key commitments.

Each delivery area contributed to the achievement
of the sustainable development commitments;

*\We have established a Sustainable Development
Working Group driven forward by senior
representatives from each region and business
area within HMCS. The working group
representatives are responsible for promoting
sustainable development within their area and
overseeing the implementation of the SDAP; and

* An Energy Policy and Strategy was developed to
set out how HMCS will reduce carbon emissions
and increase energy efficiency across the estate.




Our performance

HMCS directly contributes to a number of cross-government Public Service Agreement targets.\We monitor
our progress towards these targets through a number of key performance indicators and supporting measures.
We also monitor our performance against our balanced scorecard, which we set out in our 2007/2008 Business
Plan.This section summarises our performance during 2007-08.

Relevant PSA
Target

PSA Description

Key Performance Indicators and Supporting
Measures 2007-08

Our
performance
2007-08

Our
performance
2006-07

PSA1l

Improve the
delivery of justice
by increasing the
number of crimes
for which an
offender is brought
to justice to

1.25 million by
2007-08. Target
contributing to

the Criminal
Justice System PSA

Crime
Timeliness (CISSS)

KPI 1 Crown Court
Improve the percentage of defendants’ cases
that commence within a specific time in the
Crown Court so that:

* 78% committed for trial commence
within 16 weeks of committal

* 78% sent for trial commence within 26
weeks of sending

Supporting measure
Ineffective rate* 14%

KPI 2 Magistrates’ courts
Simplify and speed up criminal cases in the
magistrates’ courts so by the end of 2008:

e most guilty plea cases are dealt with at
first hearing

» majority of contested cases, or those
where there is no plea, have no more
than two hearings

« the average time from charge to disposal
is 42 days for all adult CPS and Police
charge cases that are dealt with summarily

Following a successful roll out
quantified targets are being set
and will be reported against in
the 2008-09 Annual Report

Supporting measure

ineffective rate* 19%

KPI 3 Registers

Produce and despatch magistrates’ registers:
* 95% within 3 days

« All cases cleared within 6 days

Performance is being monitored
monthly and new guidance has
been issued.

67%

73.5%

11.5%
(against target
of 14.2%)

18.9%
(against target
of 19.4%)

* An ineffective trial is a trial that does not go ahead on the scheduled day and requires re-listing. These targets were exceeded as only
12% and 18.1% of trials were ineffective against targets of 14% and 19% respectively.
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Our performance

Relevant PSA | PSA Description Key Performance Indicators and Supporting | Our Our
Target Measures 2007-08 performance performance
2007-08 2006-07

PSA2 Reassure the Supporting measures
public, reducing
the fear of crime *Payment rate - fine enforcement of 85% 92%
and anti-social
behaviour, and Community Penalty:
building confidence | average of 35 working days from failure 45 days
in the Criminal to comply to resolution of the case in
Justice System the magistrates’ courts

ggﬂﬁ) W'thO-Ut * 60% of all breaches of community penalties .
promising . : (against
fairness. Tar to be resolved within 25 working days of

Target : 2006-07 target
contributing to the relevant unacceptable absence in the

the CJS PSA magistrates’ courts of 50%)
£103 million

50%

* *Confiscation - to collect £102.5 million

* *Fail to appear (FTA) warrants:
* notify police of 90% of FTAs within 93%
one working day
« notify police of 100% of FTAs within 99%
3 working days

*The payment rate is calculated by dividing the amount of fines collected in a year by the amount of fines imposed. The monies
collected may relate to fines and other financial penalties imposed in that or earlier years.
* *New targets for 2007-08.

In order to meet the challenging targets in the next two years HMCS is taking forward a range of initiatives to
meet the step change needed. In 2007/8 HMCS piloted the co-location of two of its confiscation regional units
with Regional Asset Recovery Teams. This and similar multi agency models will be trialled across England and
Wales to develop closer multi agency working and expedite the enforcement process. HMCS has also developed
and completed the national rollout of a dedicated confiscation case management information tool which provides
local staff with the ability to manage cases closely and to provide performance reports to LCJBs.

Payment rate

We successfully delivered the objective to improve performance in the enforcement of financial impositions by
court areas, with year on year increases in the payment rate since the Fine Enforcement Programme was
established in 2003. A national payment rate of 95% was achieved for 2007/08, exceeding the target of 85%

Community penalty enforcement and breach

The national figure for the 2007/08 end of year performance against the target to resolve breach cases on average
within 35 working days from relevant unacceptable failure to comply stood at 42 working days. Over the same
period, performance against the target to resolve 60% of breaches within 25 working days stood at 58%.

Dedicated support (from HMCS and NOMS) has successfully supported eight high impact poorer performing
areas achieving performance improvements in all of them.A pilot to review community penalty breach
processes and structures within the Crown Court and between agencies took place during the year.

This involved three Crown Court locations — Inner London, Portsmouth and Shrewsbury. The evaluation
report and recommendations have been accepted and plans are now being developed for national rollout.

Confiscation enforcement

In 2006/7, the confiscation enforcement target of £102.5m was achieved when £103m was removed from the
criminal economy through the enforcement of confiscation orders. HMCS contributed to that total by collecting
£42m (41%).
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Our performance

In order to meet the challenging targets in the next two years HMCS is taking forward a range of initiatives
to meet the step change needed. In 2007/08 HMCS piloted the co-location of two of its confiscation regional
units with Regional Asset Recovery Terms. This and similar multi agency models will be trialled across England
and Wales to develop closer multi agency working and expedite the enforcement process. HMCS has also
developed and completed the national rollout of a dedicated confiscation case management information tool
which provides local staff with the ability to manage cases closely and to provide performance reports to LCJBs.

Fail to appear warrants
Progress continues on notifying the Police of Fail to appear warrants within one working day at 93% (the target
for notification within one working day is 90%) and target two at 99% (this is against a target of 100%
returned within three working days). HMCS continues to work with the poorest performing areas to improve their
performance. A 56% reduction in outstanding FTA warrants since August 2004 has now been achieved.

Relevant PSA
Target

PSA Description

Key Performance Indicators and Supporting
Measures

Our
performance
2007-08

Our
performance
2006-07

PSA4

BY 2009-10,
increase the
proportion of
care cases being
completed in the
courts within 40
weeks by 10%

KPI16 —The target will be met if by 2009-10:
« county courts (care centres) achieve 48%

* magistrates; courts (Family Proceedings
Courts) achieve 56%

38.2%

49.8%

42.1%

52.8%

Current trajectories suggest that delivery of the target by March 2010 will prove challenging. Key reforms to the care
proceedings system, which are aimed at improving outcomes for children, were implemented in England and Wales on
1 April 2008. Due to the time it takes to complete care cases, however, it will take time for these planned actions to

materialise into improved performance levels.

Relevant PSA
Target

PSA Description

Key Performance Indicators and Supporting
Measures

Our
performance
2007-08

Our
performance
2006-07

PSA5

To achieve
earlier and more
proportionate
resolution of
legal problems
and disputes by:

« Increasing advice
and assistance
to help people
resolve their
disputes earlier
and more
effectively.

Supporting measure — the target will be
achieved with an increase from 47.5% to
49.9% in people receiving suitable advice and
assistance for problems that might have a legal
solution. Achievement of the target is
measured by the English and Welsh Civil

and Social Justice Survey.

45.9%
(cumulative
data from
January 2006
to March 2008)

44.5%
(at February
2007)
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Our performance

Relevant PSA | PSA Description Key Performance Indicators and Supporting | Our Our
Target Measures performance performance
2007-08 2006-07

« Increasing the
opportunities for | KPI4 The target will be achieved with a 41% 41%
people involved reduction from 40.5% to 38.5% in the
in court cases proportion of disputed claims in the courts
to settle their that are ultimately resolved by a hearing.
disputes out
of court.

« Reducing delays
in resolving those
disputes that KPI5 The target will be achieved with an
need to be increase from 79.9% to 81.5% in the
decided by proportion of small claim hearings that take
the courts. place within target time.

Although the absolute volume of advice has increased since 2004, this has not kept pace with the volume of problems that
might have a legal solution which has resulted in this target being missed. However, comparing year one and year two of the
survey (2006 and 2007) a significant improvement in the proportion of advice was provided, though still below the target figure.

The successful introduction of small claims mediators during 2007 has resulted in over 2,000 cases being settled. However,
a significant change in the ‘case-mix’ has contributed to below target performance for dispute resolution.A higher
proportion of claims were made to the small claims track — where cases have a lower tendency to settle compared to the
baseline year.

Performance was on target during the majority of the PSA period. However, performance deteriorated during the final
year of the measure against a backdrop of a 36% increase in small claims allocations compared to the baseline year (2004).
This put pressure on administrative and judicial sitting-day capacity, which made the target more difficult to achieve.

HMCS Performance Data Validation

The National Audit Office (NAO) Report: Fourth Validation Compendium Report acknowledged that in October 2006 HMCS
introduced a quality assurance process to provide assurance over the accuracy of courts data. This involved providing
guidance to staff on improving data accuracy and a self-certification system whereby Area Directors and Area Performance
Managers are required to certify quarterly that appropriate quality assurance checks have taken place, any weaknesses
identified and actions taken to rectify these.

Although it was too early in their fieldwork for the NAO to assess the effectiveness of the quality control procedures,
it was noted that HMCS did not provide any specific guidance to the area offices and courts on the types of checks that
should be undertaken on data quality. It was left to the discretion of Area Directors, based on their assessment of risk.

HMCS, taking into account NAQO’s comments and a report produced by its own internal auditors has been developing a
set of detailed national guidance since late 2007. A wide and formal consultation has taken place with a wide selection of
courts from each discipline and a full set of national guidance is currently receiving its final assessment and is planned
to be implemented from October 2008.This will cover all the current key performance datasets and as an integral part
of HMCS's developing corporate governance arrangements will form a part of HMCS' Corporate Governance Key Controls.
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The first HMCS national legal scholarship scheme was launched
in November 2007. Staff who aspire to become a Legal Adviser
can apply for funding to assist them with their studies.

We employ over 21,000 people across our entire
business and support them through effective
management and leadership, clear definitions of
roles and responsibilities and a range of learning
and development opportunities.

In February 2007, we conducted a staff opinion survey,
which led us to identify a number of actions to improve
the support provided to staff.

A pulse survey was carried out in October 2007.
25% of all staff within HMCS were asked for their views
on issues such as jobs, performance, management,
leadership and how they generally felt about working
within HMCS. This showed that HMCS had some
clear strengths as well as areas of improvement:

« significant improvements were seen compared
to 2006 on Performance Management (Appraisal),
with staff receiving more regular and constructive
feedback on their performance and more effective
handling of poor performance — but more is still
to be done.

*« HMCS scored significantly higher than Central
Government Benchmarks in a number of areas,
in particular senior managers’ ability to manage
change and their open and honest communication
with staff and in treating staff with fairness
and respect.

* The implementation of The Deal in 2007, although
almost unanimously accepted by staff, did have an
impact on the survey results. Staff have expressed
a wish for senior management to become more
visible in order to restore full confidence in
their leadership.

HMCS National Leadership

Programme

On the 13 March 2008 HMCS launched its National
Leadership Programme.The programme focuses

on the challenges our leaders face in delivering our
substantial improvement programme.

Senior leaders including Court Managers, Bench
Legal Managers, Justices Clerks, Heads of Operations,
and Area Directors (totalling almost 900 from across
HMCS) will attend a series of three workshops that
make up the new programme.

The Way We Work

Court Managers have line management responsibility
for approximately 85 per cent of HMCS staff. Their
knowledge, skills and leadership qualities directly
determine the ability of HMCS as an organisation.

We have introduced a new initiative to create the
right conditions for court managers and their staff
to succeed in delivering excellent services to our
customers. This initiative, known as The Way We
Work, consists of five segments, each of which

can directly improve the work that court managers
themselves do and empower them to support
their teams more effectively. The segments are:

e Managing Customer and Community Relations
Leading People Through Change

Stakeholder Engagement

Infrastructure & Environment

» Managing Operations



The HMCS National Awards Scheme recognises achievements and helps to share best practice in the delivery of excellent customer
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service and community engagement, innovation, diversity, leadership and learning and development.

Work on each segment is led by an Area Director, who
is responsible for identifying what support each court
manager needs and ensuring that this support is made
available. A dedicated section of the HMCS Intranet
has been created to provide a forum for exchanging
good practice and collating relevant guidance.

Equality and Diversity

HMCS is committed to equality of opportunity and
aims to be representative of the diverse communities
we serve.

We follow the Civil Service code of practice on the
employment of disabled people and strive to ensure
that people with disabilities are encouraged to apply
for employment and progress within the organisation.

In addition, local disABILITY Advisors provide specialist
support to managers and staff on disability issues.
We are continuing to develop our positive action
training programme for staff of minority ethnic origin,
to improve the representation of people from
minority groups in the senior civil service.

We are continuing to improve the data we hold
on diversity to help us understand how effectively
we are delivering on our diversity goals.

A diverse HMCS
70% of staff are female

9% of staff are from an ethnic minority
(where ethnicity is known)

3% of staff have a disability



Whilst our contributions to the MoJ’'s PSA and financial targets are very important, to build for the future
we need to focus on more than just the current performance targets.We use the balanced scorecard approach
to measure and monitor our performance across our business.

Key Performance Results Progress

We will maintain performance against the PSA targets set in 2004 and where required work with
LCIBs to achieve this

We are developing plans within HMCS to deliver up to 750 job reductions in 2007-08, aligned to
the deployment of our strategic enabling change projects

=

We will further reduce our operating costs in order to remain within our budget allocation and
meet efficiency targets

v
We will continue the Estates Integration Programme (up to 10 integrations) -3
=3

Customers and the Community Progress

We will extend the community justice principles to 10 new areas to deliver a service more
connected to the community 4

We will deliver a more personalised service for victims and witnesses

We will evaluate the Victims’ Advocate Scheme

We will improve the way that family courts deal with victims of domestic violence by strengthening
the links between family and criminal courts

We will carry out a national courts user survey across our full range of customers and use the
results to inform national and local policy

We will continue to develop the corporate evidence for Charter Mark in readiness for the
corporate application

We will promote knowledge of rights and responsibilities and how to protect and exercise them
through leaflets, website, partnership with the voluntary sector and targeted information campaigns

We will ensure that HMCS service provision in Wales is available through the medium of Welsh
or English, according to personal choice

L 2N T S 2N N AR N

We will publicise monthly information on local courts’ performance
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Improving the way we work Progress

Through the HMCS Change Programme we will ensure that all project and change work is aligned
with and directed towards delivery of the HMCS Business Strategy through the Blueprint, roadmap v
and co-ordinated deployment of projects into the courts and administrative areas

We will deliver CJSSS in the magistrates’ courts

We will deliver CJSSS in the Crown Court

We will continue to develop plans to roll out problem solving courts

We will develop plans for establishing back offices to improve the efficiency of the courts

We will commence national rollout of elements of the National Enforcement Service to ensure
improved performance

We will work with Legal Services Commission (LSC) to deliver efficiency and efficient processes
for legal aid decisions

We will extend in-house mediation services for people with small claims’ and facilitate the effective,
early resolution of higher value and commercial disputes

People and learning Progress

We will successfully implement a new pay and grading structure 7

We will work towards reducing sick absence to an average of 7.5. days or less per annum >

We will deliver the HMCS contribution to the Mol diversity objectives, including the representation
of women, people from minority ethnic groups and people with disabilities in senior roles within
the organisation

We will ensure all staff have objectives in line with the organisation’s performance management
system

We will respond to the key action areas identified in the 2006 staff opinion survey

We will ensure that staff are given adequate training to support the business change and equip
them to deliver a more efficient service to our customers.

HMES Annual:Report and Accounts:2007/08
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HMCS Board

The HMCS Board is responsible for determining strategy and for ensuring its achievement through effective

planning. The members of the Board are as follows:

Sir Duncan Nichol CBE (from 1 April 2008)

Chairman

Chris Mayer CBE (from 1 April 2008)

Executive member (from 1 April 2008 to 25 June
2008). Chief Executive (from 26 June 2008)

Guy Beringer (from 1 April 2008)

Non Executive Member

Anita Bharucha (from 2 June 2008)

Executive member

Lord lustice Stanley Burnton (from 1 April 2008)

Judicial Member

Peter Handcock CBE (from 1 April 2008)

Director General, Access to Justice, Ministry
of Justice

Lord Justice Leveson

Non Executive Member (to 31 March 2008).
Judicial Member (from 1 April 2008)

Philip Lloyd

Director of Resources

Kenneth Ludlam

Non Executive Member

District Judge Michael Walker CBE (from 1 April 2008)

Judicial Member

Additionally there is a further position of Executive Member of the HMCS Board which has remained unfilled

since 26 June 2008.

Previous members of the Board who served during the year were as follows:

Neil Ward (to 25 June 2008)

Chief Operating Officer (to 14 December 2007).
Interim Chief Executive and Chairman (from 15
December 2007 to 31 March 2008). Interim Chief
Executive (from 1 April 2008 to 25 june 2008)

Sir Ronald De Witt (to 14 December 2007)

Chief Executive and Chairman

Sara Billam (from 15 December 2007 to 31 March 2008)

Interim HR Director for HMCS

Faith Boardman (to 31 March 2008)

Non Executive Board Member

Dorothy Brown (to 14 December 2007)

HR Director for HMCS

Kevin King (to 31 March 2008)

Non Executive Board Member

Patricia Lloyd (from 1 February 2008 to 1 June 2008)

Executive member

Mee Ling Ng OBE (to 31 March 2008)

Non Executive Board Member

Mark Ormerod CB (to 31 March 2008)

Director, Civil, Family and Customer Services

Maggie Semple OBE (to 31 March 2008)

Non Executive Board Member

Clare Sumner CBE (to 31 January 2008)

Director of Crime and Strategy
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Fines income consists of warrant enforcement income,
Courts Act income, fine incentive, debt initiative and
asset recovery income.Warrant enforcement income
contributed £66.6m (2006/07: £66.6m) with an
additional £17.0m (2006/07: £12.8m) from fine
incentive income; asset recovery income contributed
£15.2m (2006/07: £13.1m) a further £6.9m (2006/07:
£6.9m) of Courts Act income was received toward
the implementation of initiatives related to the national
rollout of the Courts Act 2003.

Rental income comprises property rental, sub-letting
and other rental paid by occupiers of the HMCS estate.

Miscellaneous revenue included £1.3m (2006/07:
£2.9m) from wider market initiatives, Safety camera
partnership scheme income amounted to £7.5m
(2006/07: £7.0m), bailiff fees recorded £15.0m
(2006/07: 13.2m), £13.7m (2006/07: £10.1m) for
Legal Services Commission service charges and
other income of £3.4m (2006/07: £0.3m).

4. Staff and judiciary costs and numbers

Notes

Staff costs
Judicial costs
Total staff and judicial costs

2007/08 2006/07
restated*

£000 £000
574,448 548,573
271,093 259,079
845,541 807,652

* The figures for 2006/07 have been restated to exclude the transactions relating to the Court Funds Office as detailed in note 1.11.

4.1 HMCS staff

Wages and salaries
Social security costs
Employer’s pension contributions

Add: inward secondments

Less: recoveries in respect of outward secondments
Total staff costs

2007/08 2006/07
restated*

£000 £000
467,630 440,112
30,591 31,747
76,759 76,777
574,980 548,636
1,071 854
576,051 549,490
(1,603) 917)
574,448 548,573

* The figures for 2006/07 have been restated to exclude the transactions relating to the Court Funds Office as detailed in note 1.11.



The average number of full-time equivalent staff employed during the year, including Board members, was:

Magistrates’ courts

County courts

Crown Court

Civil appeals

Criminal appeals

Royal Courts of Justice

HQ including judges lodgings
Enforcement

Other offices

Total staff numbers

In addition to the staff shown above, HMCS paid for
76,031 days of casual employment (2006/07: 63,795
days), equivalent to 345 full-time staff (2006/07: 319
full-time staff). Included within the wages and salaries
figure above is £37.1m (2006/07: £15.1m) relating to
agency and contract staff.

The PCSPS is an unfunded multi-employer defined
benefit scheme, which prepares its own accounts,
but for which HMCS is unable to identify its share
of the underlying assets and liabilities. A full actuarial
valuation was carried out at 31 March 2007.

Details can be found in the resource accounts

of the Cabinet Office Civil Superannuation
(www.civilservice-pensions.gov.uk).

For 2007/08, employer’s contributions of £76.8m
(2006/07: £76.8m) were payable to the PCSPS at
one of four rates in the range of 17.1% to 25.5% of
pensionable pay, based on salary bands. Employer’s
contributions are to be reviewed every four years
following a full scheme valuation by the Government
Actuary. The contribution rates reflect benefits as
they are accrued, not when the costs are actually
incurred, and reflect past experience of the scheme.

Pension benefits are provided through PCSPS
arrangements. From 1 October 2002, civil servants
may be in one of three statutory-based ‘final salary’
defined benefit schemes: classic, premium and classic
plus. The schemes are unfunded, with the cost of
benefits met by monies voted by Parliament each

2007/08 2006/07
6,965 7,435
4,410 4533
2,385 2,304

67 67

111 102
914 1,068
677 553
1,186 1,027
2,630 2,897
19,345 19,986

year. Pensions payable under classic, premium and
classic plus are increased annually in line with changes in
the Retail Prices Index. New entrants after 1 October
2002 may choose between membership of the premium
scheme or joining a good quality ‘money purchase’
stakeholder based arrangement with a significant
employer contribution (partnership pension account).

Employee contributions are set at the rate of 1.5%
of pensionable earnings for the classic scheme and
3.5% for premium and classic plus. Benefits in classic
accrue at the rate of 1/80th of pensionable earnings
for each year of service; additionally, a lump sum
equivalent to three years’ pension is payable on
retirement. Benefits in premium accrue at the rate
of 1/60th of final pensionable earnings for each year
of service; there is no automatic lump sum but
members may commute some of their pension to
provide a lump sum. Classic plus is a variation of
premium, but with benefits in respect of service
before 1 October 2002 are calculated broadly as
per classic.

The partnership pension account is a stakeholder
pension arrangement. The employer makes a basic
contribution of between 3% and 12.5%, depending

on the age of the member, into a stakeholder pension
product chosen by the employee. The employee does
not have to contribute, but where employees do
make contributions the employer will match these

up to a limit of 3% of pensionable salary in addition
to the employer’s basic contribution. Employers also



contribute a further 0.8% of pensionable salary
to cover the cost of centrally provided risk benefit
cover (death in service and ill health retirement).

4.2 Judiciary

Members of the judiciary are independent of
HMCS. Their payroll costs are met either from the
Consolidated Fund, in the case of senior judiciary,
or directly by HMCS for other judiciary; all costs
are included within the HMCS accounts.

Senior

judicial

£000

Wages and salaries 116,506
Social security costs 13,820
Employer's pensions contribution 38,397
Total payroll costs of the judiciary 168,723

2007/08 2006/07

related*

Other Total Senior Other Total
judicial judicial judicial

£000 £000 £000 £000 £000

78,130 194,636 114,129 72,892 187,021

8,936 22,756 13,470 8,509 21979

15,304 53,701 35,718 14361 50,079

102,370 271,093 163,317 95,762 259,079

* The figures for 2006/07 have been restated to exclude the transactions relating to the Court Funds Office as detailed in note 1.11.

HMCS meets the salary costs of District Judges and
all fees paid to Deputy Judges. Costs include salary
costs for 514 judicial officers (2006/07: 520 judicial
officers) and 61,734 fee paid days (2006/07: 73,141 fee
paid days), equivalent to 302 full-time District Judges
(2006/07:340 full-time District Judges). The salary costs
of a further 938 members (2006/07: 942 members)
of the senior judiciary were met from the
consolidated fund.

The judicial superannuation scheme is an unfunded
multi-employer defined benefit scheme, which prepares
its own accounts, but for which HMCS is unable

to identify its share of the underlying assets and
liabilities. A full actuarial valuation was carried out

at 31 March 2005. Details can be found in the resource
accounts of the JPS at www.official-documents.co.uk.

Judicial pensions are paid out of the consolidated
fund where the judicial office holder’s salary was
paid from that Fund, or the JPS where the salary
has been paid from the Department’s supply
estimate. Superannuation has been included for
judicial salaries using a rate of 32.15% (2006/07:
30.75%).

The benefits payable are governed by the provisions
of either the Judicial Pensions Act 1981 for those
judicial office holders appointed before 31 March
1995, or the Judicial Pensions and Retirement Act
1993 for those newly appointed or appointed to

a different judicial office on or after that date.



5. Other administrative costs

5.1 Other operating costs

Notes

Accommodation, maintenance and utilities

Juror costs

PFI service charges

Communications, office supplies and services
Contracted service costs

IT Services

Agency staff and consultancy costs

Other grant

Miscellaneous

Other staff costs (including travel, subsistence and hospitality)
Other judicial costs (including travel and subsistence)
Operating Leases:

Property rental costs

Hire of plant and machinery

Other expenditure

Non-cash costs:

External auditors remuneration 113
Loss (profit) on disposal of fixed assets 6
Permanent impairment in asset value 6,11.2
Notional rent 113
Movement in provisions 10
Prepayment on Ministry of Justice PFI contracts

Departmental recharges 113

Movement in bad debt provision
Total other operating costs

2007/08
£000

230,160
40,511
29,003
41,392
30,561
25493
11,414
10,973

2,133
26,934
31,046

36,889
1,814
2,603

400
2,058
149,984
2516
43,700
96,921
(264)
816,241

2006/07
restated*
£000

203,413
40,495
28,370
39,726
23,194
12,982
10,032

8,606
4,603
20,823
32,527

35,443
1,726
2,690

358
(7,462)
14,804

2,300
8,192

23
88,820
772
572,437

* The figures for 2006/07 have been restated to exclude the transactions relating to the Court Funds Office as detailed in note 1.11.

Other reclassifications have been made as detailed in note 1.11.



5.2 Interest payable

Notes
Notional interest on capital 113
Interest on pension transfer deficit 101
Unwinding of discount on provisions 10.2

Local Authority loan Interest
Finance charges on leased assets
Total interest payable

2007/08

£000

91,560
12,000
4,678
3,135
10,531
121,904

2006/07
restated*
£000

77,115

5,300

10,008
92,423

* Unwinding of discount on provisions has been reclassified as interest rather than operating costs as detailed in note 1.11.

The notional interest on capital charge reflects the
cost of capital utilised by HMCS to undertake its
business and deliver services. Even though this is a
notional non-cash cost, it is still charged as an expense
through the income and expenditure account and

is reflected in the net cost of operations figure.

6. Tangible fixed assets

Land and Dwellings® Information

Plant and Furniture,

buildings technology equipment
excluding
dwellings*?
£000 £000 £000 £000

Cost or valuation
As at 31 March 2007 as 3,238,301 25,148 85,217 7,106
previously stated
Prior period adjustment - - - -
As at 31 March 2007 3,238,301 25,148 85,217 7,106
restated*
Assets Introduced resulting 32,760 - - -
from the formation of HMCS
Additions 25,578 96 1271 2,482
Disposals (4,222) - (1,395) (289)
Revaluation (222,046) 1,264 (3,849) 1,641
Reclassification 80,120 (2,671) (2,046) 1,939
Transfers with the Ministry of Justice (22,402) - 18,858 1,946
As at 31 March 2008 3,128,089 23,837 98,056 14,825
Depreciation
As at 31 March 2007 - - 26,888 3,290
Charged in year 93,745 331 15,708 3,885
Disposals (98) - (1,048) (123)
Revaluation (93,647) (331) (1,408) 475

fixtures

Assets Total
under

and construction

fittings
£000

12,748

©)
12,743

1,019
(196)
829
875

44
15,314

3,693
1,985
(1)
119

£000 £000

113772 3,482,292

- ®)
113772 3,482,287

- 32760

89,719 120165
(353)  (6455)

- (222,161)
(78,217) -
18061 16507
142,982 3,423,103

- 33871
115,654

(1,290)
(94,792)



Land and Dwellings® Information

buildings

excluding

dwellings*?2

£000

Transfers with the Ministry of Justice -

As at 31 March 2008 -
Net book value:

As at 31 March 2008 3,128,089

As at 31 March 2007 as 3,238,301

previously stated
Prior period adjustment -
At 31 March 2007 restated* 3,238,301

£000

23,837
25,148

25,148

Plant and Furniture, Assets Total
technology equipment  fixtures under
and construction
fittings
£000 £000 £000 £000 £000
4,284 - 26 - 4310
43,649 8,302 5,802 - 57,753
54,407 6,523 9,512 142,982 3,365,350
58,329 3,816 9,055 113,772 3,448,421
- - (5) - ()
58,329 3,816 9,050 113,772 3,448,416

* The figures for 2006/07 have been restated to exclude the balances relating to the Court Funds Office as detailed in note 1.11.

Notes:

L.Included under land and buildings excluding dwellings are 32 properties with a net book value of £189.4m (2006/07: £521.0m) and
depreciation charged in the year of £9.9m (2006/07: £3.4m) for which HMCS holds the risks and rewards of ownership but does
not hold legal title; these have arisen as a result of the PTS referred to below.

2.Included under land and buildings excluding dwellings are PFI contract assets with a net book value of £226.5m (2006/07: £202.6m)
and depreciation charged in year of £9.1m (2006/07: £8.2m); also finance lease assets with a net book value of £174.5m (2006/07:
£186.3m) and depreciation charged in the year of £6.7.m (2006/07: £6.5m).

3.Included under dwellings are finance lease assets with a net book value of £5.6m (2006/07: £5.4m) and depreciation charged in the

year of £0.1m (2006/07: £0.1m).

The assets introduced resulting from the formation
of HMCS, shown within land and buildings excluding
dwellings, represent 26 of the remaining properties
which did not transfer to HMCS in 2005 as a result
of the PTS “The Transfer of Property (Abolition of
Magistrate’s Courts Committees) Scheme 2005”.

In these cases the property transfers were declared
invalid in a high court judgement in 2005, however
the right to use these properties for magistrates
courts purposes is secured by the PTS. Subsequent
negotiations with the owners of these 26 properties
have resulted in a valid transfer during 2007/08.

There remain 15 properties for which a negotiated
valid transfer from the owners to HMCS is being
sought, these have yet to be brought onto the
balance sheet of HMCS and have been valued at
31 March 2008 at £25.4m.



Notes to the accounts for the year ended 3| March 2008

7. Debtors

2007/08 2006/07
restated*
£000 £000

Amounts falling due within one year:

VAT recoverable 8,094 10,672
Trade debtors 1921 7,533
Deposits and advances 1,303 978
Other debtors 8,056 9,428
Prepayments and accrued income 26,630 19,834
Inter-departmental debtors 5,252 21,216
Total debtors falling due within one year 51,256 69,661

Amounts falling due after one year:

Deposits and advances

Prepayments

Total debtors falling due after one year

Total debtors

HMCS holds debtor balances for the following types of organisations:

2007/08 2006/07

restated*

Amounts Amounts Amounts Amounts
falling due falling due falling due falling due
within one year after one year within one year after one year
£000 £000 £000 £000

Other central government bodies 22,325 - 54,013
Local authorities 4,242 - 910
Public corporations and trading funds 220 - 373
Bodies external to government 24,469 49 14,365
Total debtors 51,256 49 69,661

*The figures for 2006/07 have been restated to exclude the balances relating to the Court Funds Office as detailed in note 1.11.
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8. Cash at bank in hand

2006/07
£000

126,691
14,755
667

74
142,187

2007/08

£000

Office of HM Paymaster General 198,601

Commercial banks 274

Cash in hand 728

Imprest accounts 73

Total cash at bank and in hand 199,676
HMCS maintains commercial bank accounts for use Included within the Office of HM Paymaster

by the magistrates’ courts for depositing funds, which  General and Commercial banks balance above
are then transmitted at regular intervals to the account  is £22.9m (2006/07: £36.9m) held as third party

maintained with the Office of HM Paymaster General  balances as shown in note 9.1 below.

(OPG). OPG accounts are also maintained for Crown
and county courts and for centralised functions.

9. Creditors

9.1 Amounts falling due within one year

Taxation and social security

Trade creditors

Other creditors

Accruals and deferred income

Obligations under finance leases

Creditor for capital value of PFI contracts

Cash balances payable to the other government departments
Third party balances

Intra-departmental creditors

Total amounts falling due within one year

2007/08

£000

13,527
10,066
20,063
140,725
31

8,925
24,409
22,872
52,495
293,113

2006/07
restated*
£000

15,422
21,988
25,195
89,861
18

8,042
50,449
36,859
13,579
261,413

*The figures for 2006/07 have been restated to exclude the balances relating to the Court Funds Office as detailed in note 1.11.



9.2 Amounts falling due after more than one year

Creditor for capital value of PFl contracts

Accruals, deferred income and other creditors

Obligations under finance leases

Total amounts falling due after more than one year

2007/08
£000

175,790
65,591
387
241,768

9.3 Analysis of creditor balances by organisational

HMCS holds creditor balances for the following types of organisations:

2007/08

Amounts Amounts

falling due falling due

within one year after one year

£000 £000

Other central government bodies 98,537 -
Local authorities 7,364 61,158
Public corporations and trading funds 270 -
Bodies external to government 186,942 180,610
Total creditors 293,113 241,768

Amounts
falling due
within one year
£000

86,334
4,548

170,531
261,413

2006/07
£000

157,803
71,143
24
228,970

type

2006/07
restated*
Amounts
falling due
after one year
£000

65,201

163,769
228,970

* The figures for 2006/07 have been restated to exclude the balances relating to the Court Funds Office as detailed in note 1.11.

10. Provisions for liabilities and charges

Notes
Provision for pension transfer deficit 10.1
Provision for early departure costs 10.2
Provision for by-analogy pension scheme 10.3
Other provisions 104

Total provisions

2007/08

£000

215,018
84,959
3,324
2,935
306,236

2006/07
restated*
£000

218,000
93,624
2,449
8,088
322,161



The liability falls due within:

One year

Two to five years
More than five years
Total provisions

2007/08 2006/07
restated*

£000 £000
17,158 32,574
98,168 111,280
190,910 178,307
306,236 322,161

* The figures for 2006/07 have been restated to exclude the balances relating to the Court Funds Office as detailed in note 1.11.

10.1 Provision for pension transfer deficit

Balance at start of year

Increase in provision

Interest on pension transfer deficit
Utilised in year

Balance at end of year

The Courts Act (2003) legislated for the transfer of
magistrates’ courts functions and responsibilities to
HMCS. As a result, approximately 8,000 employees
on the local magistrates’ court committees’ contracts
of employment transferred to HMCS and required
changes in their pension arrangements. The transferred
staff became members of the Principal Civil Service
Pension Scheme (PCSPS) on 1 April 2005 and were
given options to transfer their accrued benefits to

the PCSPS, approximately 6,000 staff opted to transfer
their accrued service.

The transferred employees will, upon retirement,
receive their pension in line with the agreed PCSPS
benefits. The PCSPS therefore, needed to know the
accrued pension entitlement for the transferred staff.
An agreement was reached between HMCS and the
Cabinet Office for HMCS to pay an actuarially
calculated amount to reflect the liability for the

2007/08 2006/07
£000 £000
218,000 243,000
51,237 -
12,000 -
(66,219) (25,000)
215,018 218,000

PCSPS arising from the individuals’ periods of local
government service transferred plus/less an amount
to meet any deficits/surpluses incurred as a result

of the net asset/liability position for the individuals in
the relevant LGPS. It was agreed that the past service
pension liability would be calculated as at 1 April
2005 by Hewitt as the actuary to the PSCPS.The
Government Actuary’s Department (GAD) have
estimated the pension liability as at 1 April 2005 of
those employees who have opted to transfer service
to the PCSPS. This calculation was based upon a
number of fixed actuarial assumptions which have
been agreed by GAD, the Cabinet Office and HMCS.
HM Treasury approval for this arrangement has been
sought but has not yet been formally received.

As the underlying assumptions are fixed, the disclosures
stipulated in FRS17: Retirement Benefits are not
required within HMCS’ accounts.



Following the employees’ transfer from LGPS to PCSPS,
the LGPS were required to identify the underlying net
funding position of the transferred employees. If a net
deficit results due to historic underfunding of the LGPS,
then PCSPS will be liable for the LGPS deficit in relation
to the employees. However, if the LGPS is in surplus,
then the relevant portion of the net asset will be
transferred to the PCSPS.

As part of the agreement, HMCS agreed to fund the
net deficit incurred by the PCSPS over a 10 year period,
including the interest implications arising from this
approach. The provision made at inception in the
2005/06 HMCS accounts was for £268m.

The value of the transferred pension asset or liability
from the individual LGPS to PCSPS is calculated on
each scheme’s value as at the date of transfer and not
as at 1 April 2005.This is in line with the agreement
with the Cabinet Office. Therefore, the transferred asset
or liability is subject to uncertainty resulting from
changes to the LGPS’ and market conditions up to

the point that the transfer is finalised.

As a result of this, the provision payable by HMCS
to PCSPS will vary as information is gathered from
all LGPS which have yet to agree the transfer of their
pension asset or liability in relation to the employees.

Upon receipt of the relevant information from the
remaining LGPS funds, Hewitt calculates the total net
liability due to PCSPS from HMCS. This net liability

is based upon the fixed element of the employees’
future pension costs adjusted for the transferred
asset or liability.

As at 31 March 2008, 29 of the 41 transferring LGPS
have provided the required information. The 2007/08
estimate provided by GAD is created on the
assumption that the asset or liability to be transferred
to PCSPS for the remaining 12 will broadly reflect
the average position from the 29 schemes already
agreed. It is not possible to determine the exact
profile of the remaining 12 LGPS as the value can only
be determined once returns have been collated from
all the transferring authorities. As a result, GAD has
provided a range of the expected eventual outturn for
the provision. This provision is therefore subject to
inherent uncertainty until all returns are received.

The table below shows the estimated range of the
deficit as calculated by GAD and the provision
retained by HMCS.

: ; - ] GAD Estimate of Information received
gllna;\;llacrghyear ended Pr%\gls;j:ggeclg]img remaining balance from individual
£m schemes
2006 243* 226 to 257 0 of 41
2008 215 185 to 234 29 of 41

* Provision does not include allowance for interest to be paid on the outstanding amount.




Further clarification has been sought from GAD
who have indicated that it is somewhat unlikely
that the liability will fall within the widest parts of
the range shown in the table above for 31 March
2008, consequently a best estimate is most likely to
fall in the central part of the range, £200m to £220m.

During 2007/08, payments of £66.2m were made
(2006/07: £25m) and additional provision was made
for £63m (2006/07: £Nil). The additional provision
relates to an additional £51m based on the data
collected in year from the transferred schemes

and £12m in relation to accrued interest payable.

Management has reviewed the range produced
by GAD and has made the following assumptions
in determining that £215m is appropriate:

* interest is payable, the assumed rate is 5.6%;

e HM Treasury will approve the fixed assumptions
made at 1 April 2005;

* the remaining twelve returns will show
surpluses/deficits broadly in line with the
29 received to date, weighted by the relevant
number of employees; and

* the retained provision is in the middle of
the range estimated by GAD.

10.2 Provision for early departure costs

Balance at start of year
Decrease in provision
Unwinding of discount
Utilised in year

Balance at end of year

Provision has been made for the costs of unfunded
early retirement benefits of certain magistrates’
court staff previously paid for by local authorities

on a cash basis. The provision represents the present
value of the costs of the benefit payable to staff

on crombie and local government early retirement

2007/08 2006/07
£000 £000
93,624 88,242
(8,600) 5,147
4,678 5,300
(4,743) (5,065)
84,959 93,624

terms. Also included in early departure costs is a
provision for unfunded early retirement costs of
HMCS staff in the PCSPS. Provision has also been
made for early departure costs related to the
reorganisation and modernisation programme.



10.3 Provision for by-analogy pension scheme

Balance at start of year
Increase in provision
Utilised in year

Balance at end of year

This pension provision relates to the pension scheme
that HMCS operates on behalf of the Law Commission
by analogy with the PCSPS. During the year, payments
made to pensioners are set against the provision.

At the year-end, the pension liabilities are valued in
accordance with the Treasury guideline and the cost
of augmenting the provision is charged as a cost to
the income and expenditure account.

10.4 Other provisions

Balance at start of year as previously stated
Prior period adjustment

Balance at start of year as restated*
Increase in provision

Utilised in year

Balance at end of year

2007/08 2006/07
£000 £000
2449 2,449

973 97
(98) (97)
3,324 2,449

Given the immaterial nature of this scheme to HMCS,
full FRS17 disclosures have not been provided on the
basis that such disclosure would be disproportionate.

2007/08 2006/07
restated*

£000 £000
20,854 5,742
(12,766) -
8,088 5,742

90 2,948
(5,243) (602)
2,935 8,088

*The figures for 2006/07 have been restated to exclude the balances relating to the Court Funds Office as detailed in note 1.11.



11. Reserves
11.1 General fund

Balance at start of year as previously stated
Prior period adjustment

Balance at start of year as restated*

Net resources introduced on HMCS creation
Funding from the Ministry of Justice

Net cost of operations

Transfer from revaluation reserve

Notional costs

Other general fund movements

Balance at end of year

Notes

20

112
113

2007/08
£000

2,381,274
12,759
2,394,033
32,760
864,100
(1,306,355)
14,937
321,723
(7,503)
2,313,695

2006/07
restated*
£000

2,394,406
2,394,406
431,206
704,725
(987,038)
13,452
296,192
(458,910)
2,394,033

* The figures for 2006/07 have been restated to exclude the balances relating to the Court Funds Office as detailed in note 1.11.

Net resources introduced from the formation

of HMCS consist of magistrates’ court properties
transferred into HMCS as a result of the property
transfer scheme put in place at the creation of
HMCS, referred to in note 6.

11.2 Revaluation reserve

Balance at start of year

Revaluation of fixed assets during the year (net)
Transfer to general fund of realised element of reserves
Total revaluation reserve

Other general fund movements in 2007/08 are
predominantly the transfer of fixed assets with the
Ministry of Justice of £7.6m included within note 6.

2007/08
£000

453841

22,615
(14,937)
461,519

2006/07
£000

292,286
175,007
(13,452)
453,841



11.3 Notional costs

Notes 2007/08 2006/07

restated*

£000 £000

Consolidated Fund judicial salaries and social security costs 4.2 130,326 127,599
External auditor's remuneration 51 400 358
Notional rent 51 2516 2,300
Departmental recharge 51 96,921 88,820
Interest on capital 5.2 91,560 77,115
Total notional costs 321,723 296,192

*The figures for 2006/07 have been restated to exclude the balances relating to the Court Funds Office as detailed in note 1.11.

12. Capital Commitments

Contracted capital commitments as at 31 March 2008
for which no provision has been made amounted to
£110.6m (2006/07: £35.5m) in relation to property
developments.

13. Commitments under operating leases

At 31 March 2008 HMCS was committed to making the following payments during the next year in respect of
operating leases expiring:

2007/08 2006/07
Land and Other Total Land and Other Total

buildings buildings
£000 £000 £000 £000 £000 £000
Expiring within one year 4471 663 5134 9,431 600 10,031
Expiring after one year but not more than five years 4,500 146 4,646 5479 798 6,277
Expiring thereafter 31,886 - 31,886 24,005 - 24,005

Total commitments under operating leases 40,857 809 41,666 38,915 1,398 40,313



Notes to the accounts for the year ended 3| March 2008

14. PFI Commitments

At 31 March 2008 HMCS was committed to making the following payments during the next year in respect of Private Finance
Initiatives (PFI) contracts expiring as follows:

16-20 21-25 Total

years years
£000 £000 £000
Probate Records 1,789 - 1,789
Exeter - 2,762 2,762
East Anglia 4,774 - 4,774
Sheffield 993 - 993
Derbyshire Magistrates' Courts - 4974 4,974
Hereford and Worcester Magistrates' Courts 5,506 - 5,506
Manchester Magistrates' Court 5,491 - 5,491
Humberside Magistrates' Court 3,996 - 3,996
Avon and Somerset Magistrates' Court - 7,581 7,581
Total PFI commitments for the year 2007/08 22,549 15,317 37,866

Total PFI commitments for the year 2006/07 23,073 12,156 35,229

The PFI commitments relate to contracts for the
provision of accommodation and other services; these
commitments include repayment of capital, interest
payable and a charge for the provision of services.
Future annual payments are indexed, generally by 2%
per annum, but may vary in accordance with formulae
based on operating requirements.
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HMCS has entered into nine PFI arrangements; a summary of each contract is set out below.

Project Contract Duration | On/off Initial Description
name start date (years) balance | capital
sheet value
under (Em)
FRS 5!
Probate Records | July 1999 25 Off 10.9 Provision of storage and retrieval services.
Exeter November 2002 30 On 20.1 Provision of a courthouse comprising four

criminal courts, one civil court and four
district Judges hearing rooms and further
related administrative space.At the end of
the contract term the building will revert
to HMCS at no cost.

East Anglia October 2002 25 On 345 Provision of Crown Court centres in Ipswich
and Cambridge. Ipswich consists of five
criminal courtrooms; Cambridge consists of
three criminal courtrooms. At the end of the
contract term the buildings in Ipswich and
Cambridge will revert to HMCS at no cost.

Sheffield November 2002 25 On 7.7 Provision of a Family Hearing Centre in
Sheffield consisting of two family courtrooms,
two hearing rooms and a training room.
At the end of the contract term HMCS has
the option of acquiring the under lease at the
lower of its open market value or £2 million.

Derbyshire August 2001 27 On 29.5 Provision of serviced accommodation for
Magistrates’ magistrates’ courts at New Mills, Chesterfield
Courts and Derby. The length of this PFI contract

can be extended (subject to agreement of
mutually acceptable terms) by up to five years.
No construction at New Mill has taken place
to date due to planning permission issues.

Hereford and March 2000 25 On 30.6 Provision of serviced accommodation for
Worcester magistrates’ courts at Bromsgrove,
Magistrates’ Kidderminster,Worcester and Redditch. The
Courts length of this PFI contract can be extended

for another 10 years by giving notice at least
twelve months before the date on which the
contract would otherwise expire.

Manchester March 2001 25 On 329 Provision of an 18-courtroom courthouse
Magistrates’ as part of an overall complex including retail
Courts units and coroner’s court.
Humberside March 2000 25 On 21.6 Provision of serviced magistrates’ courthouses
Magistrates’ in Hull, Beverley and Bridlington. On expiry,
Courts HMCS has the option of taking the assets
back for a nominal amount of £3 million.
Avon and August 2004 27 On 46.6 Provision of serviced accommodation for
Somerset magistrates’ courts and offices in Bristol,
Magistrates’ \Weston-Super-Mare and Flax Bourton.
Courts?
Notes:

1. Financial Reporting Standard 5 Application Note F defines whether the related assets and liabilities of a PFI contract should or should
not be included on the balance sheet of an entity, this depends upon whether the risks and rewards of ownership rest with the entity.
2. Bristol Magistrates’ Court opened in September 2007 and this increased the capital value of the project from £19.6m to £46.6m.



15. Contingent liabilities

HMCS is involved in a number of legal cases dealing
largely with exgratia and compensation claims.

The estimated cost of settlement for HMCS in these
cases is £2.6m (2006/07: £1.0m).

As detailed in Note 6 Fixed Assets, the result of the
July 2005 High Court challenge meant that HMCS
has not been able to gain control of a number of
properties intended to come within the 31 March 2005
Property Transfer Scheme. HMCS faces a contingent
accommodation liability for the properties it has yet
to gain control. If HMCS is not able to effect a transfer
of ownership and control of these properties it faces
potential accommodation obligations to the parties
who ultimately own the property rights and will control
the underlying economic benefits. Based on the value
of the properties as at 31 March 2007, it is estimated
HMCS could be exposed to additional costs of up to
£6m (2006/07: £20m) per annum with a total maximum
contingent liability since 1 April 2005 of £18m
(2006/07: £34m).

16. Related party transactions

HMCS, as an executive agency of the Ministry of Justice,
during the year had a significant number of material
transactions with the Ministry of Justice and other
entities for which the Ministry of Justice was regarded
as a parent department.

HMCS also had a significant number of material
transactions with other government departments
and other central government bodies.

Registry Trust Limited is a private company limited
by guarantee with no share capital. It maintains, on
behalf of the Lord Chancellor and Secretary of State
for Justice, the Register of County Court Judgements.

Income received from Registry Trust Limited in the
year amounted to £635,090 (2006/07: £400,000) with
a total debtor balance due to HMCS as at 31 March
2008 of £69,909 (2006/07: £400,000).

During the year, none of the Board members, members
of senior management staff or other related parties
have undertaken any material transactions with HMCS.

17. Post balance sheet events

17.1Financial Reporting

In accordance with the requirements of Financial
Reporting Standard 21 — Events after the balance
sheet date, post balance sheet events are considered
up to the date on which the accounts are authorised
for issue. This is interpreted as the date the accounts
are laid before Parliament which is 17 July 2008.

17.2 Property transfer
scheme

Between the balance sheet date and the date on
which the accounts are authorised for issue, eleven
properties that did not transfer to HMCS as a result
of the PTS Scheme 2005 had legal title transferred
to HMCS. Consequently these were brought onto
the balance sheet at the date of legal transfer at their
31 March 2008 valuations which total £23.9m.

HMCS has scheduled two new Property Transfer
Schemes during 2008 in order to transfer to
HMCS legal title of properties which did not transfer
to HMCS as a result of the PTS Scheme 2005.



17.3The Law Commission

The Law Commission left HMCS on 1 April 2008 and joined the Ministry of Justice. These operations, included in

the income and expenditure account, are as follows:

Income
Miscellaneous income
Total operating income

Operating costs

Staff costs

Other operating costs
Total operating costs

Net cost of operations

18. Accountability

The following disclosures are included to comply
with Managing Public Money reporting requirements,
for 2007/08 HMCS had:

1,042 cases involving cash losses totalling £97,724;

* 26,435 cases where fees were remitted, totalling
£3.27m;

* 1,529 ex-gratia and compensation payments
totalling £1.13m;

« 557 special payments totalling £198,759; and

* interest paid under the Late Payment of
Commercial Debts (Interest) Act 1988 of £44,211.

19. Financial instruments

19.1 Liquidity risk

HMCS net expenditure resource requirement is
financed by resources voted annually by Parliament
to the Ministry of Justice, as is the majority of its
capital expenditure. The agency has no powers to
borrow or invest surplus funds. Financial assets and

2007/08 2006/07
£000 £000

51 -

51 -
3,030 3,002
1,559 476
4,589 3,478
(4,538) (3,478)

liabilities are generated by day-to-day operational
activities and are not held to change the risks
facing the Agency in undertaking its activities. It is
not exposed to significant liquidity risks.

19.2 Interest rate risk

All HMCS financial liabilities carry nil or fixed
rates of interest and therefore it is not exposed
to significant interest rate risk.

19.3 Foreign currency risk

HMCS exposure to foreign currency risk is
not material.



20. Prior period adjustments

The responsibilities of the Court Funds Office (CFO)

transferred from HMCS to the Office of the Official
Solicitor and Public Trustee on the 1 April 2007 and
this has been accounted for using merger accounting
in accordance with the FReM.The 2006/07 accounts

as below:

are therefore presented as if the functions of the

CFO had always been part of the Office of the
Official Solicitor and Public Trustee.

Consequently, the results and balances for 2006/07
have been restated to exclude those relating to the
CFO. The adjustments to the accounts are set out

Account Detail Note £000 £000
Income and expenditure account restated 2006/07 figures Decrease Decrease
in costs in income
Income UK Debt Management Office recoveries 3 13,500
Staff costs Staff costs:Wages and salaries 4.1 4,958
Staff costs: Social security costs 4.1 274
Staff costs: Employer’s pension 4.1 545
contributions
Judicial costs:Wages and salaries 4.2 70
Other operating costs Accommodation, maintenance and utilities| 5.1 1,137
PFI service charges 51 2,004
Communications, office supplies and 51 573
services
Contracted service costs 51 457
IT services 51 11
Agency staff and consultation costs 51 1,006
Miscellaneous 51 191
Other staff costs (including travel, 5.1 31
subsistence and hospitality)
Other judicial costs (including travel 5.1 )
and subsistence)
Hire of plant and machinery 51 7
Movement in provisions 51 12,538
Departmental recharges 51 2,200
Balance sheet restated 2006/07 figures Decrease Decrease
in assets | in liabilities
Tangible fixed assets Cost: Furniture, fixtures and fittings 6 5
Debtors Other debtors 7 1




Account

Detail

£000

£000

Balance sheet restated 2006/07 figures

Decrease
in assets

Decrease
in liabilities

Creditors: amounts falling due
within one year

Taxation and social security

@

Provisions for liabilities and charges

Other provisions: Balance at start of year

228

Other provisions: Increase in provision

12,538

Increase
in equity

Decrease
in equity

General fund

Balance at start of year

259

Funding from the Ministry of Justice

2,200

Net cost of operations

12,500

Notional costs: Departmental recharge

2,200

Cash flow statement restated 2006/07 figures

Increase
in cash flow

Decrease
in cash flow

Net cost of operations

12,500

Adjust for notional and non-cash
costs

Movement in provisions

Departmental recharge

Adjust for movements in working
capital other than cash

Increase in creditors

Funding from the Ministry of Justice
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Related documents

Evaluation of the North Liverpool Community Justice Centre
http://www.communityjustice.gov.uk/docs/Liverpool_Ecotech_NL_evaluation_report_FINAL_publication.pdf

Process Evaluation of the Salford Community Justice Initiative
http://www.communityjustice.gov.uk/docs/Salford_ELS_evaluation_report_FINAL_publication.pdf

Written Ministerial Statement — Ministry of Justice Publication of the evaluation
reports of the community justice initiatives in North Liverpool and Salford
http://Aww.communityjustice.gov.uk/docs/wms_fina. DOC

Justice with Safety: Special Domestic Violence Courts Review 2007-08
http://Aww.crimereduction.homeoffice.gov.uk/dv/dv018.htm

What's cost got to do with it? The impact of changing court fees on users
http://Aww:.justice.gov.uk/docs/changing-court-fees.pdf

Disclaimer

Apart from the photographs on pages 4, 20, 28, 29 all photographs have been posed by models. They are not
of actual people, or meant to be representative of actual people who have been involved in court business or
court cases.

HMCS Annual Report and Accounts 2007/08



HMCS Annual Report and Accounts 200//08




=TSO

information & publishing solutions

Published by TSO (The Stationery Office) and available from:

Online
www.tsoshop.co.uk

Mail, Telephone, Fax & E-Mail

TSO

PO Box 29, Norwich, NR3 1GN

Telephone orders/General enquiries 0870 600 5522

Order through the Parliamentary Hotline Lo-Call 0845 7 023474
Fax orders: 0870 600 5533

E-mail: customer.services@tso.co.uk

Textphone: 0870 240 3701

TSO Shops

16 Arthur Street, Belfast BT1 4GD
028 9023 8451 Fax 028 9023 5401
71 Lothian Road, Edinburgh EH3 9AZ

0870 606 5566 Fax 0870 606 5588 o
The Parliamentary Bookshop ‘Q
12 Bridge Street, Parliament Square, MEE'E
London SW1A 2IX bt e e

TSO@BIlackwell and other Accredited Agents P . M



